
TOM GREEN FRESH WATER SUPPLY DISTRICT #3, 
A MUNICIPAL UTILITIES DISTRICT 

Board of Directors 
Meeting Minutes 
March 11, 2026 

 
1. Declare a quorum; Bode Porter, Rodney Tucker, Mike Nikolauk, Jack Pool and Larry Smith 

were present.  
 

2. Meeting to order; Meeting called at 11:58 am. 
 

3. Public Forum; Mrs. Glenda Dawkins addressed the board to request leak relief. Jack made a 
motion to cut the bill in half as she had two massive leaks from the freeze and both were 
repaired. Rodney seconded. All in favor.  
 

4. Action Item; Review, approve, and sign the minutes – Jack made the motion to approve the 
February 26 minutes. Seconded by Bode. All in favor.  
 

5. Action Item; Nitrate Levels- 2.11 
 

6. Action Item; Update Policies – N/A 
 

7. Action Item; Investment Report- N/A 
 

8. Action Item; Budget Adjustments – N/A 
 

9. Action Item; Report from Wilde Engineering and CRWC 

• Ben reported that TCEQ conducted a routine inspection. No violations. 
There were bees the day before in a pump house. Chlorine was raised 
just a bit but still easily within range. Everything went well with the 
inspection.  

• We received one quote for the hallway repair. Mike will talk to Santos on 
how to proceed in regards to insurance.  

• Well levels- 34 feet 6 inches/19 feet 3 inches 
10. Items from the Board:  
11. Office Update;  

• Jennifer gave an update on office status.  

• One antenna not reading. Will call customer tomorrow and explain 
situation.  

12. Executive Session- None 
13. Review and Approve Bills; Jack made the motion to pay regular bills. Larry seconded. All in 

favor  
 
14. Larry made a motion to adjourn the meeting at 12:39 pm.  Jack seconded. All in favor.  
 
_____________________________________________ 
Mike Nikolauk   President, TGFWSD#3 


